Rule 16.1 PRETRIAL CONFERENCES

The Court recognizes that the commencenent of an action
transforns a private dispute into public Dbusiness, which
necessitates judicial regulation through calendar control and
explicit rules regarding discovery nmatters and pretrial
conferences, in order to avoid wunnecessary delays and to
accommodate the public's interest in swift admnistration of
justice consistent with high standards of judicial quality.
Pretrial conferences are fundanental to that process. The Court
will fully inplement Fed. R GCv. P. 16 in scheduling and managi ng
all conmplex and non-conplex cases, except appeals from the
bankruptcy court, appeal s fromdeci sions of adm ni strative agenci es
and ot her cases where the action of the Court islimted to review
of a previously prepared record, habeas corpus proceedi ngs and pro
se prisoner cases. Scheduling orders shall conmply with Fed. R G v.
P. 16(b).

(a) Rule 26(f) Conference and Pretrial Schedul i ng Conference

i n Non-Conpl ex Cases. The Court, in its discretion and upon its

owninitiative, shall set sehedule a pretrial scheduling conference

with the attorneys for the parties before a and—the nmagistrate

judge or a district judge of the Court. Sueha—conference—shat—be
I r . el . o A

(1) The Court will set aninitial pretrial conference no
sooner than thirty-five (35) days after the | ast pl eadi ng pursuant
to Fed. R Cv.P. 7 or a dispositive notionis filed wwth the court.
Counsel nust neet and confer together in accordance wth
Fed. R G v.P. 26(f) no later than twenty (20) days after the |ast
pl eading pursuant to Fed. R Cv.P. 7 or a dispositive notion is
filed with the court. (See Appendi x D)

(2) Counsel shall comply with Fed.R Cv.P.26(a)(1) and
shall submt a witten or oral discovery plan at the initial
pretrial conference.

(b) I'nitial Pretrial Conference Preparation. Counsel shall be



prepared to present and discuss the following nmatters at the
initial pretrial conference:

(1) Counsel must report to the Court the results of the
Fed. R Cv.P. 26(f) conference in accordance wth Local Rule
26.1(c)(2).

(2) ) Counsel shall to discuss their respective factual
and | egal contentions which they believe are material to the case.

(3) Counsel shall exchange initial disclosures (self-
executing routine discovery) in accordance with Local Rule
26.1(d)(2).

(4) ) Counsel shall te nane all the w tnesses then
known te——ceunset—and to be called to testify at the trial, to the
extent that counsel at that stage of the case are able to do so.
Addi ti onal w tnesses and summari es of testinony shall be submtted
by each party to the opposing party as their nanmes and addresses
are ascertained, and at the final pretrial conference.

(5) f{+++) Counsel shall te list the exhibits to be used
at trial and display to each other all exhibits (other than those
to be used for rebuttal or inpeachnent) tentatively intended to be
offered in evidence at trial, to the extent that counsel are able
to do so at that stage of the case. Additional exhibits shall be
listed and tendered to opposi ng counsel when di scovered and at the
final pretrial conference.

(6) v Counsel shall to discuss with the Court a
proposed plan and schedule for discovery, including dates for
conpl eti on of discovery, depositions, the filing of interrogatories
and answers thereto, and the production and inspection of
docunent s.

(7) v Counsel shall #te exchange proposals for
stipul ati ons and agreenent upon facts to avoid discovery.

(8) €wit+) Counsel shall te discuss a schedule for the
t aki ng of expert depositions. (See Local Rule 26.1(f) fe).)

(9) vt The Court will te schedule a date for a final
pretrial conference and a date for trial of the case.

(c) by Cases Exempt from Scheduling Conferences. €ases
exempt—fromsechedung—eonferences—are— The fol |l ow ng cat egories or

proceedi ngs are exenpt from schedul i ng conferences:

(1) Bankruptcy appeals and w t hdrawal s;



(2) Deportation actions;

(3) Equal access to justice actions;

(4) Food stanp deni al s;

(5) Forfeiture and statutory penalty actions;
(6) IRS third party and custoner actions;

(7) Prisoner actions for violation of civil rights, to
vacate sentence, for habeas corpus, or for mandanus;

(8) Selective service actions;
(9) Social security reviews; and

(10) Summons/ subpoenas--proceedi ngs to enforce/contest
government summons and private party depositions;

(d) ter Addi tional Pretrial Conferences. The Court, or any
party at any tinme, may request the Court to schedule one or nore
addi tional scheduling conferences in any case in which it is
necessary to expedite the case, to assist the Court in identifying
the issues or to prevent unnecessary delay or costs.

(e) €y Treatnent of Conplex Cases. When the Magistrate
Judge determ nes that a case is conplex, the case shall be placed
on the cal endar for conplex cases. Trials shall be set in conplex
cases after consultationwith the parties, allow ng sufficient tine
for pretrial discovery, presentation of |egal issues and such
schedul i ng conferences as may be reasonably required to allow tine
for adequate devel opnent of the case for presentation at trial.
The Magi strate Judge may establish any of the foll owi ng procedures
which in the discretion of the Court nay be necessary to all ow
proper managenent of the case:

(1) nultiple scheduling conferences;

(2) phased discovery;

(3) joint discovery;

(4) bifurcation of legal or factual issues;

(5 early alternative dispute resolution efforts,
including a settlenent conference, or other nmethods as may be

agreed upon by the parties;

(6) involvenent of the trial judge assigned to the case;



(7) use of the Manual for Conplex Litigation.

When, upon notion of a party, or in the discretion of the
presiding judicial officer, it is determ ned by the Court that the
case no |longer need be treated as a conplex case, the trial judge
shall be notified and the case shall be noved to the non-conpl ex
calendar and assigned the earliest available trial date, 1in
accordance with Local Rule 40.1

(f) €er Magi strate Judge. The District Court may designate
a United States Magistrate Judge to hold scheduling or discovery
conferences or any pretrial conference, but the District Court wll
conduct the final pretrial conference in all contested cases,
unl ess unforeseen circunstances prevent it from doing so. The
United States Magistrate Judge |ocated in Cheyenne, Woning is
hereby granted authority to conduct initial and final pretrial
conferences as set by the Court.



